BF Steering Committee Minutes 4 August, 2005 
Those Present: Terry Frueh, Bill Florea,  Roxie Campbell, Bob Lerch, John Johnson, Scott Schulte, Georganne Bowman. 

Meeting ran 3.5 hours
Staff Progress Report:

Terry did some initial work on trying to get a conservation development going. This included calling local engineers to plant the bug with them, as well as scope potential sites and brainstorm with Columbia people.

Terry learned how to use Adobe InDesign for creating the newsletter (a very different type of software!).


Field work for the SWSA was completed, along with further characterizing flow for DI and HC.


An informal networking meeting of people working with watershed issues is being restarted, along with Mona’s help. 


Economics work for chapter 1 has started, and is pretty complex since good sources of data at the watershed scale don’t exist.


Printing quotes have been obtained for the newsletter.

Stakeholder Committee:


Their next meeting will focus on editing chapter 1, along with the first reading of chapter 2 and Appendix A. There will also be a short discussion on the upcoming debate in late November on the SWSA and plan.  The visioning session will be in October, and a combined Stakeholder-Policy Committee discussing the SWSA in November that will be open the greater public.
SWSA:


We decided we wanted to see a draft of the report 10 days before it’s due to make sure they were on target and had cleaned up the report properly.  We want them to come to town in November to do a formal presentation of the report and answer any questions on it. 

Fall Forum:


We spent a lot of time discussing the possibilities, with two major themes coming up.  We decided we wanted to have a 3-way (representing the three major groups on the Stakeholder Committee) debate on the SWSA and the plan. The purpose of this debate is to bring the Project into the greater public eye, elevate the work of the Stakeholders, and create a setting for public discussion.  There will be a 1-hour debate, followed by a 1 hour discussion involving members of the public, followed by snack/cash bar period for people to come back together.  A letter will be sent to the Stakeholder and Policy Committees letting them know what and when it will be, and ask for their ideas on who should represent the different interests and be the moderator.  Copies of the executive summary will be available there, along with fact sheets by the debators. The project won’t be taking any position on the debate, rather we want it to occur to hear feed back from the community. 

In addition, the open house in February will be focused on getting the word out about cost-share. 

Newsletter:


The newsletter needs to be amended to draw people to the SWSA hearing, the debate, and get people interested in the cost-share program.  A draft of the newsletter will be sent to the Steering Committee on Aug. 12th.
EPT Indexing:

Georganne will check with Dave Michaelson to help determine whether the EPT indexing should go to genus or family level.  Genus is more powerful, but costlier and difficult to find people to do it.  Family level, less powerful, could be done by a group of volunteers.  Terry will form a stream team and do the training, which will help with the EPT work.
WCT:


The Steering Committee decided to do a tour of Hunters Cave, aiming for early December.  We’ll do some clean up of the cave along the way.
Next Meeting:
Will be August 24th at 9 a.m. in Room 139 of the government center.
