BF Steering Committee Minutes 9 June, ‘04 
Those Present: Bob Lerch, Terry Frueh, Scott Voney, Scott Schulte
 Staff Progress Report


 Bill and Terry have worked on an initial version of the schedule of milestones for the next subgrant (tentatively covering the period 1 Sept. ’04 – 30 November ’05). 

Terry did a first run of the watershed tour, and the timing worked out pretty well. He would like assistance from a steering committee member to do another run the week before the tour (to make sure there’s nothing like road closures, and to double-check timing/ideas). We’re going to bring a bell along on the tour, and ring it and announce the name of the stream crossing or basin divide crossing.


The first draft of the newsletter is fairly complete. Terry can take a cd with the newsletter on it to the printer, and they will print it, with the addresses, and mail (including postage) it to the 3500 landowners for about $2000. The only comment at the meeting was to include something on the face with the address that will entice readers to open it up and read it.
Stakeholder Committee First Meeting, June 21st:

  We want to make sure to invite the Policy Committee members, and ask them if they want to have an official designee.  We’ll aim at doing 1 educational presentation/meeting, and try to keep meetings to 60-90 minutes.  We discussed the agenda, tweaked it, added to it, looked at the timing of each item on it. We’re going to have a work session on June 16, 9 a.m. room 139.  We’ll have moderately heavy hors d’oeuvres.  
Cost-share/Conservation Development:

We discussed cost-share disbursement. We will have a work session June 28th to figure out what protocol/process to follow to ensure it’s fair and streamlined for landowners. Scott Voney will bring MDCs literature to help guide us. What does DNR need from us to pass on the cost-share?

In addition, it was briefly discussed that for a conservation development to occur, we will need to be ready to act quickly since a developer will not likely want to move slowly, and the steering committee may need to delegate authority to Bill and Terry to move on it; also, some concern was raised that we don’t want to spend all or most of our cost-share on one development. These issues will be discussed further at the next steering committee meeting. 
Conservation Development Forum:

We’re looking at having it on November 17, and the people from Bielinski will come, along with several another speaker or two (possibly talking about how local ordinances get in the way of doing conservation developments; or, possibly talking about marketing them). Terry’s working with KC and Springfield people (Ruth Wallace, Loring Bullard) to make a larger tour of the speakers. 
EPT Indexing:

There’s some funding to EPT Indexing, which is a universally accepted biotic assessment of stream health.  The previous grant did some, hiring Dr. Rabeni’s group at UMC to do it.  Another possibility is a retired MDC employee. We’re planning on doing one set of sampling this fall, and might do more as time and $ permit. 
Fat-bags:

Semi-permeable membrane devices (SPMDs, a.k.a. fish fat bags), are used to measure the amount of toxins a fish would accumulate over a period of time (typically, 28 days).  The USGS lab, where they were initially created, has offered to analyze them from 6 sites, with us covering the cost of consumable materials. Terry and Bob will meet with USGS staff to discuss the possibilities, locations, timing, cost, etc. 
Next Steering Committee Meeting: 

July 23, 9 a.m., Room 139.
Minutes respectfully submitted by Terry Frueh on 22 June, ‘04.

