BF Steering Committee Minutes 4 May, ‘04 
Those Present: Bob Lerch, Bill Florea, Terry Frueh, Roxie Campbell, Scott Voney, Scott Schulte, John Knudsen
 Staff Progress Report


The SWSA should be awarded in the next few weeks.

Terry did some brainstorming on elements to be included in the next subgrant (which is due in July, to start Sept. 1, 2004). He and Bill will work through it to refine it, then pass it by Georganne and the Steering Committee to incorporate their thoughts.


Bill and Terry attended an Earthday Symposium in St. Louis; there was an excellent presentation by Wisconsin’s largest homebuilder (Bielinski Homes) showing all the economic and environmental benefits of conservation developments. We’re working on bringing them to town to do a presentation.  They also do or help do conservation developments in other areas to help them get going in other locations.
Technical Group:

In order to better serve our Policy and Stakeholder Committees, we realized there are more technical resources required than we could provide.  We will ask these people to present information on what are their agency’s plans are within the watershed (i.e. one/meeting until they are all covered). They will be welcome to come to any meeting, and we will ask them to attend specific ones if we will be addressing specific topics directly related to their concerns and where their knowledge would be particularly helpful. 
Policy Committee:


 We reviewed the list of criteria we developed to help the Policy Committee choose members for the Stakeholder Committee. Terry will send it, along with a draft meeting agenda and a list of our issues in the watershed to all the Policy Committee members. 

We also reviewed the list of our recommendations; we decided on another format that would better show how different people represent the various interests.  We changed the format of the list of different interests and groups to better illustrate how balance can be achieved on the Stakeholder Committee, and where specific groups fall in that balance. After Steering Committee review of these revised documents, Terry will contact Debbie Schnedler and discuss them with her. 

Terry will draft an agenda for each meeting, and send it out to committee members to see if they have anything to add.  It looks like their meetings will likely be quarterly for a while, but might need to be more frequent when we’re tackling certain subjects. 

Terry will also draft a powerpoint slide clarifying the functioning of the different committees in the project. 

Stakeholder Committee:

  We clarified their roles and possible modes of operation. Terry will draft an agenda for their first meeting, which we are planning to have the week of June 21. It looks like they will likely have monthly meetings at the beginning, but that is up to them and how the project is progressing. We will try to have short educational presentations (i.e. what are the long range plans of Rock Bridge, Boone County Sewer District, etc.) at their meetings in order to bring everyone up to speed and keep people informed of happenings. 
Newsletter:

We decided to start writing the newsletter now in order to have it ready for mailing when Terry returns from vacation in late July. This necessitated our discussing our upcoming events (Fall Forum, Conservation Development Forum, and Annual Meeting) so they can be included in the newsletter. Terry will figure out the cost to send to all landowners within the watershed.

Annual Meeting:

We did some initial brainstorming on having an annual meeting. It seems like a good idea for it to include a short presentation that would have an annual report function, have an open-house type of situation where people can see displays of various info, and have opportunities for people to have their voice heard officially (both through written material and a public comment time). 

Pierpont:

Should Pierpont incorporate, we discussed that we need to have their representation on the project, probably on the Policy Committee. 

Fall Forum:


We discussed at length the details of this forum. It will start at Devil’s Icebox so that when we drive, we can show its recharge area; stop at Bradford for restroom break, sewer tour, and have a snack; stop at Cooper’s Landing for lunch (or Rock Bridge, if raining). Terry will design an exact tour and do a dry-run to see if it works time-wise and covers what we want to see. During lunch, we’ll have a summarizing presentation that will lead into a discussion, and have ample time for them to fill out a questionnaire. 
Next Steering Committee Meeting: 

June 9, 9 a.m.
Minutes respectfully submitted by Terry Frueh on May 18, ‘04.

