BF Steering Committee Minutes 1 April, ‘04 
Those Present: Bob Lerch, Bill Florea, Terry Frueh, Roxie Campbell, Scott Voney, Scott Schulte, John Knudsen, Alan Buchanan
Tasks:
Terry: 
· Contact Apfelbaum re: presentation (cost, availability, his ideas on how to do it)
· Ask hba/developers/realtors to sponsor conservation development forum
· Contact Davis/Brunk about developers at Bearfield Meadows forum

· Draft list of our issues & concerns within the watershed

Bob:

· look into SPMDs, other chemistry for urbanizing areas

Bob and Roxie:

· get good cave photos to Terry

Collaboration with Hinkson 319
We discussed necessity of scheduling Steve Apfelbaum (from Applied Ecological Services) to present to the developer/builder/realtor/engineering community about conservation developments; important to do sooner rather than later.  We’d like to have them be co-sponsors to help increase their members’ attendance, and possibly one of them could also MC the event.  Realtors are key because developers ask them what will sell. Apfelbaum can give many real-life examples showing what has worked, We’ll charge a small fee (i.e. $15-25) and have lunch for them (networking opportunity); start it mid-morning, and end mid-afternoon.  We’ll try to get some other developers who have done this in Midwest to speak as well. Is there some way we could get professional certification for this (realtors, engineers, planners, etc.)?
We also discussed that there are some developments occurring east of Columbia that it would be great if we had some input on, and maybe we could really have a positive impact on the project in a way that would be win-win for everybody. 
 Staff Progress Report


Terry has a virtual tour (photos + text) of BMPs in Springfield area, and did an initial similar tour in Columbia. There are not many examples in Columbia.

Geomorphic monitoring has begun, with photo stations, cross-sections, and gradients being measured.


Terry has met with Chamber of Commerce, HBA, Central Missouri Developers Council, and Sierra Club to discuss the project and encourage their participation in the Stakeholder Committee.


The software for creating a brochure finally arrived and is installed on Terry’s computer. He created a first draft of the project’s brochure for everybody’s input. 


We have received 3 proposal to our GIS/SWSA RFP, two of which we will interview further, and should have it awarded in early May. 
Policy Committee:


 We will ask them to meet early in May, mainly to determine the Stakeholder Committee population. We’ll give them the Steering Committee minutes, and RFP offer to keep them updated on our project. We’ll also ask them to provide input on the conservation development forum. Terry will draft a list of our issues/concerns in the watershed. We’ll ask if they would like to send a liason to Steering Committee meetings. 
Stakeholder Committee:

After much discussion, we decided their first meeting should be focused on education about the resources, our project, and their role in the project.  They will ned to decide on the date for their second meeting, where we’ll have a professional facilitator help navigate the meeting.  Their tasks at the second meeting will be to identify and discuss their issues and concerns in the watershed, brainstorm their vision for the watershed, and formalize how the committee will function.  Although the first few meetings will be somewhat controlled by us in terms of the boundaries of debate, we need to mention that their autonomy will increase over time, and also what the pace of the project will be, and how their activities will fluctuate somewhat depending on activities of the project. 
Fat Bags

Bob found out that they can gather more data than they used to, and he will see if they may be applicable to our situation. 
Subgrant Milestones

Task# 14 is review the previous WMP, which does not exist. We’ll see if we can amend it to read ‘…review previous work that can be applied to current WMP process”.  We’ll also look into combining tasks 24 and 25, and see if they can be spread out so we’re averaging one/quarter over the entire grant.
Next Steering Committee Meeting: 

May 4, 9 a.m.
Minutes respectfully submitted by Terry Frueh on April  2, ‘04.

