BF Steering Committee Minutes 29-1-04 
Those Present: Scott Schulte, Bill Florea, Terry Frueh, Roxie Campbell

Tasks:

Terry: 

· Rework powerpoint presentation for succinctness and get it to Scott S. by Feb. 6 (along with zip disks)

· Get status of project ready for policy committee meeting

· Make map with aerial photo and watershed boundaries

· Get GIS RFP out by Feb. 6

· Look into Earthday booth

· Clarify with Georganne re: cleanups

· Web content development

· Logo and slogan development

Scott S.:

· Ask Jerry Wade if wants to be chair of policy committee

· Ask Paul Lowry about outdoor recreational opportunity development for webpage

 Staff Progress Report

The local watershed coordinating group is having its first meeting Feb. 4 (Terry organized this, as well as trying to develop a brochure with them). 

Ruth Wallace (MDC watershed conservationist from KC) showed Bill and Terry a design for a 1000 acre conservation development that might occur near KC that she is hoping to get implemented.  We also discussed the possibility of using cost-share for helping a conservation development occur here.  

Terry has scheduled presentations to HBA, Chamber of Commerce, and others in the next few months. 

He had a meeting with Hammer, Rabeni, Trauth, and Jacobson; Hammer is going to get his students doing a lot of work in the watershed; they also talked about using the watershed on a wider basis as an educational tool. 

He will be doing a TV interview for a class (good practice).


Preliminary results from BF dye tracing indicate it loses (below the 163 bridge) to Devil’s Icebox. We might want to do further work there to further delineate where it stops losing to DI to see if it loses below where a major tributary puts in.  The tributary drains land near Hwy. 63 that will likely be developed commercial eventually.

We tabled scheduling steering com. WCT until the next meeting.

Policy Committee:


We discussed the format of the meeting, and are going to try to keep our presentation to 45 minutes tops, and will do a practice run on Feb.13, 9 a.m. Room 220 Boone County Gov’t. Center.  All Steering Committee members were encouraged to be at the first Policy Committee meeting, Feb. 18.  In general, for future meetings we will prepare a draft agenda for their quarterly meetings (to them 2 weeks before meeting), and 3 of us (including Terry) will attend each meeting; meeting purpose: 1) we update Policy Committee members on the project, 2) they can raise issues with us, 3) they can coordinate amongst themselves about project-related issues, 4) work on policy and ordinance issues and other issues we bring up. Bill and Terry will contact the Stakeholders to organize their first meeting once they have been determined (at the next Policy Committee meeting). 


Their second meeting (in May?) will cover: 1)stakeholder discussion and selection, 2) presentations on what their concerns are in the watershed.

GIS RFP and website:

Web: Terry is working with Mike Robertson (Boone County Web Developer) to come up with a template for the web pages (Terry will have the software and know-how to add content directly to the webpage as it is developed). We divied up parts of the web content, tentatively to be completed by March 31 (no, not April Fools’ day), as follows: Roxie (teacher resources), Bill (folklore and history),; Bob (earth science basics?? Data analysis??), Scott Voney (bioscience basics???), John (????), Scott (ask Paul Lowry re: recreational opportunities), Terry (everything else, and filling in gaps…).  The website can really grow and change, which is why we don’t have to have it all done at once.


RFP: We decided it was important to just get it out the door, so Terry will send it out by Feb. 6, after one last consultation (with Bill, Bob, and Robb Jacobson) about the subwatershed sensitivity analysis wording. 

Logo and Slogan:

It was decided we want to have a simple, symbolic logo that would include something cave-like, water, and people (see http://www.rivernetwork.org for inspiration), a sample will be available for our next meeting.  We also want to have a good, simple slogan also (i.e. “bringing people and the Bonne Femme together”).  The slogan and logo need to work well together, and be used on our fliers, website, and anything else we publish. Everyone’s ideas on both of these are welcome!!
Fall ’04 Forum:


It will be important to set the date at the next steering committee meeting, and we will discuss further what we will do.  

Earthday booth:

We decided that hitting this audience wasn’t too important at this point since many of them will already know about the project. However, we will try to piggy-back and use Community Stormwater Project’s booth to have some of our info available.

Non-Columbia issues:


We discussed that much of our focus has been on the urbanizing issues around Columbia. However, most of the watershed is still rural, and Ashland has urbanizing issues as well. Should urbanization remain our main focus?   

Next Steering Committee Meeting: 

March 2, 2004, Room 139 Boone Co. Gov’t. Center
Minutes respectfully submitted by Terry Frueh on 30 Jan, ‘04.

