BF Steering Committee Minutes 12-2-03 
Those Present: Scott Schulte, Scott Voney, John Knudsen, Bill Florea, Terry Frueh, Roxie Campbell

Tasks:

Terry: 

· see if spring ’04 watershed conference can have people pay for just 1 day

· find out more about spring ’04 green building conference 

· draw up proposal for next fall’s forum

· develop educational presentation and meet with Roxie and Phoenix to strategize about it

· email Roxie about watershed planning elements 
· double check about last 319 final report and get copy to Roxie

· pursue watershed coordinating group formation and related brochure

· get Boone County website addition proposal to steering committee members 

· get Website/GIS proposal comments incorporated and back to steering committee members

· get press talking pts. Back to steering committee

Terry & Bill:

· find out info for contractor RFP

John

· look into using grant $ to subsidize policy committee attendance at spring ’04 watershed conference

· get Wanda Eubank info to Terry

· look into timesheet needs for DNR/EPA

Scott V.

· spring ’04 understanding streams workshop

Scott & Bill

· set up policy committee meeting in January

Staff Progress Report


Terry went through the boxes of the former 319 project and labeled the boxes, and met with Tami Brunk to get her perspective. He drafted proposals for the website/GIS/database and for the addition of this project to Boone County Planning and Building’s website. He attended the CWP Watershed Restoration Workshop and met people and got some new ideas for work. He’s also in the process of forming a group composed of representatives from different local groups doing watershed related work that would meet regularly to coordinate and discuss activities, and make a brochure to clarify who’s doing what. Dye tracing plans are essentially complete and we have the first batch of packets ready to place in the field.

Policy Committee:


Bill spoke with Pat Smith from Boone County P & Z who said she would like to be included in the policy committee, and she will try to get representation from Columbia P & Z on committee as well. We’re still trying to get city council members on the committee.  We plan on having a first meeting in late January.  Tentative date Jan. 28.

Forum milestone:


It was discussed at length what this milestone meant to people, and what we wanted. The spring ’04 watershed conference seems too techie for many of our constituents, thus doesn’t meet all our needs.  We decided that the audience should be local stake holders and policy committee members, and try to draw in other attendees from outstate for the purpose of networking.  We’ll get speakers from other watersheds to talk about their experiences.  We’ll send out proceedings several weeks after the forum, possibly get someone to sponsor it (with food and drink), have an interactive brainstorming session, and have a time for people to mix and network. We’ll aim for Sept. ’04 as a date (don’t want to overlap with the other conference in the spring; Terry will look into seeing if the spring conference can be attended on a day basis instead of paying for both days since the second day does have some useful sessions for our stakeholders). 

Economics:


The importance of economics to influencing the outcome of the project was discussed, and members gave Terry feedback on where to find more info.  If we can address the question of what it costs to take care of stormwater vs. what it costs the rest of society if people don’t take care of their responsibility, we can reach many more people.

Stream channel monitoring:


Terry spoke with Professors Urban and Hammer at UMC about monitoring stream channels to see how they change over time, how relatively undisturbed subwatersheds change vs. urbanizing subwatersheds. Hammer is excited about the project, and will get his civil engineering hydrology students involved in monitoring in the lab portion of their class (including looking at all infrastructure in the watershed, their vulnerability, and cost to replace).

Project Name:


We decided to call this the Bonne Femme Watershed Project, and Terry’s title is Watershed Conservationist.  These are simple, accessible, and descriptive names.

Press Talking Points:


Everyone commented on the press talking points, and will get to see a copy of them again after all their ideas are incorporated.  

Proposal for addition of BF to Boone County website:


We agreed that it is important to get an introduction to our project on the Boone County website soon, so this will be passed by Georganne for approval and then on the website.

Website/GIS/Database draft proposal for Contractors:


After reviewing the proposal, comments were given on the draft proposal.  Because we want to get the RFP out soon, the incorporated comments will be returned to the committee members by 12-5-03, after which they will have 1 week to comment further.  Meanwhile, Terry and Bill will look into what we need to do for the RFP to follow county guidelines.


We discussed if/how data should be available on the web, and decided that all data that has been published/presented should be available on the web (to be as open and accountable as possible), and that protected data will not be on the web until it has been published.

Education/Outreach:

It was discussed that we don’t want to preach to the choir, and how to go about reaching more people.  Terry will put together a presentation about the project, and get together with a few people to strategize how to go about delivering the presentation(s) and fine-tuning them.  Also, he is in the process of getting together a group of volunteers to do the presentations. 

Next Steering Committee Meeting: 

Tentatively scheduled for 9 a.m. Jan.7, 2004, Room 139 Boone County Building.

Minutes submitted by Terry Frueh on 12-4-03.

