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Resolving conflicting vision elements

This document combines the work of the February and March, 2006 Stakeholder meetings. The February meeting outlined what are the conflicting elements, and the March meeting worked on resolving those conflicts. 
Resolving Conflicting Vision Elements-raw list developed at the March 13th, 2006 Stakeholder meeting.
   Subgroup 1: Pope, Montgomery, Travlos, Cheavens, Benett, Smith, Wolverton, Londeree. Note that this group did not complete the exercise at the March 13th, 2006 meeting. 
Urban vs. clean streams: Use low impact development (LID) and other best management practices (BMPs) to protect streams as the area urbanizes.

Urban vs. special protection for certain areas: 

· Outright purchase by government

· Transfer of development rights (TDR) and land trusts

· BMPs

· Education for landowners

· Compensation for landowners

· Recharge areas

Property rights vs. clean streams: use TDRs and land trusts

Development vs. flooding: 

· provide for restrictions in floodplains such that structures do not get flooded

· stream buffer ordinance

BMPs vs. funding: 

· cost-sharing on BMPs when they are used to solve problems caused by someone else’s stormwater runoff, with funding coming from stormwater utility

· predevelopment runoff = post-development runoff or not degrade streams (standards should be performance based)

Subgroup 2: Sowers, Cottle, Terry, Van Gorp, Sapp, Bedan, Crane

Urban vs. ag.: 

· In order to maintain economic viability of agriculture, restrictions on agriculture should be less than on development

· Mitigate impact of urbanization in order to keep agriculture viable

Sewage treatment vs. funding: Make sure sanitary sewage treatment is adequately funded

Good roads vs. clean streams: Ensure roads use the proper BMPs to treat stormwater runoff in order to protect streams

Stormwater BMPs vs. funding: Ensure BMPs do not adversely affect housing affordability.

Property rights vs. clean streams: Maintain clean water without unreasonably restricting property rights.

Urbanization vs. clean streams: Maintain economic viability of the community while protecting clean streams.

Conflicting vision elements - Narrative

At the February 13th 2006 Stakeholder meeting, two subgroups outlined which elements they thought were conflicting. Two vision elements are considered conflicting when they would be achieved using current practices and policies, they would be detrimental to one another.  The conflicts need to be resolved in the process of setting an achievable goal.  The raw list of the conflicting vision elements is included to help the reader understand from where this narrative came. 


The narrative below also includes how the conflicting elements are restated into an achievable goal.  These goals were developed from the list of resolving conflicting vision elements developed at the March 13th, 2006 meeting (see above for the raw list).  
The vision elements of urbanization (roads, retail, and conventional development) and healthy streams are conflicting.  They are in conflict because the stormwater that runs off of unmitigated urbanized areas is usually of poor quality and large in volume, both of which degrade the streams.  

Achievable Goal: Maintain the economic viability of the community while protecting clean streams. 
Urbanization can also conflict with preventing flooding of structures.  This is because unmitigated urbanization increases flood peaks for a given storm, thereby increasing the flooding of structures.  In addition, structures that are built in the floodplain are susceptible to flooding; also, structures just outside the floodplain may become susceptible to flooding due to the increased flood peaks from unmitigated urbanization.

Achievable Goal: Ensure that structures are not built in places that will flood.

Achievable Goal: Ensure that changes in land use do not increase downstream flooding. 
The cost of implementing stream-protecting best management practices (BMPs) and sewage treatment conflict with adequate funding sources.  Many BMPs have a cost associated with them that is more than what is currently required.  Likewise, many older sewer systems (both individual and community systems) do not adequately treat their effluent and need to be updated or replaced.  A conflict arises when there is a lack of external funds (especially from the federal government) to pay for the BMPs and sewers.

Achievable goal:  Ensure that BMPs do not adversely affect housing affordability for low-income people. In addition, when BMPs are necessary to mitigate problems from actions that occur off-site, ensure there is adequate help from government sources to fund the BMPs. 

Urbanization and viable agriculture are two conflicting vision elements. An area that urbanizes cannot be farmed.  This is mostly due to the fact that the land where the agricultural activities would have taken place is physically not available.  In addition, zoning usually restricts agricultural activities of any significance in urban settings.

Achievable goal: In order to maintain economic viability of agriculture, restrictions on agriculture should be less than those placed on development.  

Achievable goal: The impacts of urbanization should be mitigated to keep agriculture economically viable.
Property rights and clean water conflict.  People who want to have the right to use their land as they see fit can be slowed down or stopped by restrictions that protect streams. 

Achievable goal: Maintain clean water without unreasonably restricting property rights. 

Urbanization and special protection for certain areas are conflicting elements.  Special protections can hamper development by decreasing where it can occur.  As an area develops, there are fewer locations that can have special protections. 

Achievable goal:  Ensure that certain areas receive special protections while maintaining the economics of urbanization. 
Developed and undeveloped areas are inherently in conflict because a particular location can only be one or the other. 

There is no achievable goal that resolves this conflict.

