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Stakeholder-led Watershed Land-Use Plan
Dates for completion are in bold.
Phase I

1.  Introduction to the project and statement of goals, mission, brief project history; maps showing watershed  - December ‘04
2. Identify and clarify the Stakeholder issues within the watershed that need to be addressed within the plan. – January ‘05
3. Gather and analyze the relevant data concerning the current and projected future conditions within the watershed. – May ‘05
Phase II
4. Determine the Stakeholder vision for land use within the watershed – July ‘05
5. Determine challenges and opportunities in context of land use vision – September ‘05
6.  Determine watershed management recommendations to address the challenges and opportunities– January ‘06

1. 
Phase III
7. Adopt plan – this is where the plan goes through the various policy agencies (i.e. city council, county commission, etc.) for adoption.
8.  Implement the plan. The Stakeholders will be responsible for acting on what was adopted (i.e. drawing up specific ordinances that implement policy recommendations) 
9.  Evaluate success of implementation 
10. Revise plan according to results of implementation evaluation 
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