Bonne Femme Watershed Plan: 
Stakeholder-led Land Use Planning

This document is designed to be a general road map for where the Stakeholder Plan is going so that it is easier to see what the final product would look like.  For the final plan, there may be some shuffling of sections within a chapter, but overall it should be pretty similar to this outline. The final plan will have maps and pictures throughout the document to make it more pleasurable to read and give the reader more information. 

Chapter 1. Introduction
This chapter introduces the big picture of the watershed plan. It starts off discussing how the project came about and what other activities we have been up to.  The watershed is described, including physical characteristics, history, current conditions, and a brief educational description of watershed processes. Another section addresses how we use the watershed, touching on subjects such as agricultural, residential, recreational, and commercial uses, to name a few.  The final section briefly describes each chapter of the plan.

Introduction to the project 
-Project Background

-Project prehistory

-Mission statement
-Project objectives

-Project Committees
-Project Activities: science, education and outreach, etc. 

Watershed Characteristics
-Physical setting: landscape, soils, geology, climate, hydrology, etc.
-History of watershed

-Current conditions: land use/land cover, population trends, human uses, stream conditions, etc.

-Watershed processes
-Maps: general setting, subwatersheds, aerial photo, etc. 

Activities in Watershed
-agriculture, residential, commercial, industrial, educational, recreational, transportation (roads, airport), etc.
Description of Stakeholder-led watershed planning methodology

-Purpose of land use plan

-The Stakeholder Story
Overview of plan

-Brief description of each chapter
Chapter 2. Stakeholder Issues

This chapter discusses the Stakeholder issues. The reasons for identifying the issues and how they are used throughout the plan are explained, along with how the Stakeholders identified the issues.  Then it lists their issues in an organized manner.  The Policy and Steering Committees’ issues are included to help place the Stakeholder issues in context. 

Why and how issues were identified

Stakeholder issues within the watershed identified. 
Policy and Steering Committees’ issues.
Chapter 3. Scientific Studies

This chapter discusses the various scientific analyses that were used in the planning process.  How and where the data were obtained leads into describing how the data were used in each of the analyses.  A summary of each analysis is included in order to help the reader understand what scientific information the Stakeholders considered.  Finally, how each analysis was used in the plan is discussed.   

Discussion of data 
-Sources

-How it was used in the analyses
Summary of analyses used in the planning process

-Subwatershed Sensitivity Analysis
-Dye Traces

-Water Quality Sampling

-Previous studies
How the analyses were used in planning
Chapter 4. Watershed Land Use Vision

This chapter discusses the Stakeholders’ land use vision.  The vision represents how the watershed would look in a perfect world where the ideal is possible.  The purpose of the vision is to help guide the plan towards the best scenario for the watershed.  The elements of the vision are enumerated and clarified.  

Methodology and reason for land use visioning
Description of Vision

Chapter 5. From Vision to Reality

 
The purpose of this chapter is to describe how the vision was transformed into achievable goals by breaking down the various vision elements. Some elements of the vision are highly compatible and even reinforce one-another, creating synergy in their implementation. There are other elements of the vision that are in direct conflict with one another, and therefore need to be resolved.  Obstacles to the resolved conflicts, synergistic elements, and other elements are identified.  Achievable goals are stated in order to surmount the obstacles.

Organize Vision elements that are most important to address
Identify synergistic elements of Vision
Identify and resolve conflicts within Vision
Identify obstacles to achieving Vision
Prioritize obstacles

Achievable goals for Bonne Femme Watershed
Chapter 6. Watershed Management Recommendations

The final chapter in the Plan leads to the recommendations.  Strategies for reaching each of the achievable goals are listed (along with their pros and cons), then analyzed to determine which is the best.  Next, the details of how each selected strategy is to be implemented are outlined: who, how, where, what, when.  Finally, how to evaluate the success of the implementation is described, along with how to refine the plan down the road. 

Potential strategies to reach the goals, with pros and cons of each one discussed.

-Discussion of what tools can be used for each goal
Evaluation of alternative strategies for each goal
Implementation Plan: recommendations for implementing selected strategies
-Discussion of why each alternative was chosen 

-Who is responsible for introducing it to each authority
-Timeline for implementation

-Funding of recommendations (when necessary)
Plan continuity

-Strategy for monitoring and evaluating plan implementation

-Strategy for continuing planning process into the future

Appendix A. Definition of Stakeholder Issues

Appendix B. Glossary

Appendix C. References
