Bonne Femme Stakeholder Committee Minutes 12 Sept., ‘05 
Members Present: Annie Pope, Steven Sapp, Amelia Cottle, Ben Londeree, Stephanie Smith, George Montgomery, Stephen Cheavens, Glen Ehrhardt, Jane Travlos, Dave Bennett, David Bedan, Carolyn Terry, Donna Dodge.
Members Absent: Steve Sowers, Robin Crane, Carol Van Gorp, Randal Clark, Don Stamper.
Others present:  
Steering Committee: Bill Florea, Terry Frueh, Scott Schulte.
Meeting ran 1 hour, 45 minutes
Announcements:

Amelia Cottle moved to approve the previous meeting’s minutes; it was seconded by George Montgomery. The motion passed unanimously.
Terry reminded people of the opportunity to do an A-level trip in Devil’s Icebox, and to call the park if they are interested. 
First reading of Chapter 2, Appendix A:


Chapter 2 and Appendix A had their first reading.  It was requested that future drafts have a header which contains the date, draft # and action item.  In addition, make sure both digits for line numbers are printed with the drafts.  
Plan Editing Process clarification:


People had different interpretations of the agreement concerning how the group would edit chapters during a meeting.  Steve Sapp moved to be able to bring up new issues; it was seconded by Amelia Cottle so she could comment, then she withdrew her second. 
The group decided to have the following rules for editing: 
1. Terry gets a draft of the chapter to each of the Stakeholders at least one month before the meeting when they edit the chapter. 

2. The deadline for Stakeholders to submit their comments to Terry is two weeks before the next meeting. A few days before the deadline, Terry would send out an email reminding people of the upcoming deadline.  Stakeholders can submit their comments in electronic format, handwritten format (via snail mail, fax (886-4340)), or call his direct # (886-4343) and discuss them directly with Terry or leave a message.  It was also asked that people include a rationale with their substantive edits to help others understand the reason why the change was proposed.  It is important for Stakeholders to let Terry know if they have no comments about the chapter; that way, it is understood that they have read the document and like it as is.

3. Terry would have 1 week to compile all the comments into one document and send back to the Stakeholders.  
4. It was clarified that at the meeting where the group reviews the comments/edits, only those comments compiled by Terry (see above, # 3) would be available for group discussion; an exception to this is that a Stakeholder may move to consider a certain, substantive point (but not spelling or grammar related), which could be considered if the motion is seconded and approved. This process ensures that the group does not get bogged down discussing every single line of the report, while leaving the possibility to discuss something the group considers important. 
Chapter 1:


The group edited Chapter 1.  They agreed the document should be in third person.  Stephanie Smith moved to discuss the last line on p. 5, which was not seconded.  Steve Sapp moved to delete “globally significant” (p. 12), Annie Pope seconded.  It was discussed that it was important to use accurate technical terms.  Annie withdrew her second after it was agreed to double-check that this is the correct technical term, and include it in the appendix.  
Upcoming Events:

Terry discussed the upcoming events, as outlined in the letter dated August 26th that was mailed to the Stakeholders.  

1. The next Stakeholder meeting on October 10th, will be the very important visioning session.  Please note that the meeting will start at 6 p.m., and supper will be provided. There will be a professional community development specialist leading the Stakeholders through the process. 

2. Hard copies of the final report for the Subwatershed Sensitivity Analysis were handed out.  On November 14th, 2005 at 7:00 P.M. at the Boone County Commission Chambers, Applied Ecological Services (AES), will present the Subwatershed Sensitivity Analysis they completed, and answer any questions people in our community may have about their work.  We want there to be ample time for you to read the report in order for you to be prepared with questions. Note that this presentation will replace the Stakeholders’ monthly meeting for November.This presentation will be advertised in the newsletter being sent out later in September. There will be media coverage, and we will encourage the wider community to participate.  It also sets the stage for the November 30th debate (see below). 
3. The debate over recommendations in the Subwatershed Sensitivity Analysis will be held on November 30th, 2005 at 7:00 P.M. (location to be determined).  The debate, public discussion, and ensuing media coverage will bring your planning effort to the public’s attention. This is intended to initiate discussion in the public realm about potential recommendations for watershed protection.  The public discussion will help you understand perspectives from the broader community.  Learning of their views now, rather than later, will help you craft a watershed plan that has a good chance of being implemented successfully. The event will start off with a brief introduction to the Bonne Femme Watershed Project and place the debate in the context of the Stakeholders’ planning effort. Then, a moderator will ask questions of the 3 debaters (one representing each of the major perspectives represented on the Stakeholder Committee: landowner, business, and environmental). After the debate, the microphones will be opened up to the general public for people to voice their opinion. The evening will close with a reception featuring free appetizers and a cash bar to allow people to talk in an informal setting. The debate is being advertised in the newsletter that will be sent out later in September, and we will be doing a strong push for heavy media coverage of this event.
Next Stakeholder Committee Meeting:
The next meeting will be at 6 p.m., October 10th, 2005 at the Columbia Board of Realtors office. 
