Bonne Femme Stakeholder Committee Minutes 8 Nov., ‘04 
Members Present: Annie Pope, George Montgomery, Steven Sapp, Stephen Cheavens, Amelia Cottle, Ben Londeree, Stephanie Smith, Jane Travlos, Randal Clark, Don Stamper, David Bedan, Steve Sowers.

Members Absent: Bill Crockett, Carol Van Gorp, David Grant, Glen Ehrhardt.
Others present: Robin Crane 
Steering Committee: Scott Schulte, Bill Florea, Roxie Campbell, Terry Frueh
Meeting ran 2 hours, 10 minutes
The meeting started out with introductions (including Robin Crane, who was appointed by the Policy Committee to serve on the Stakeholder Committee, sitting in to observe the process).  The previous meeting minutes were approved, and the upcoming seminar “Development and Conservation: Hand in Hand” was announced, along with a sign-up sheet being passed around.

Educational Presentation:
Dr. Charlie Rabeni presented on life in streams and what were the elements necessary for biological integrity within streams. 
Open Meeting Policy Act:
Bill Florea briefly discussed that the Stakeholder Committee is not required to follow the open meetings policy act (“sunshine law”), but that they should consider doing so anyways. They will decide on that at the next meeting. 

Operating Ground Rules for Stakeholder Committee:

There was lengthy discussion of the various aspects of the ground rules, with “Stakeholder Decision making guidance.doc” acting as a starting point for discussion.  It was asked what was meant by a super-majority in terms of voting; the group decided it wanted to have decisions made by ¾ of those present for a meeting, and the quorum required for voting would be 10 people.  Some wanted a procedure for absentee voting, but the group decided that people needed to be present to vote since they might otherwise miss important discussion.  Some questioned if the committee will make decisions important enough for a super majority; the response was yes, there will be some important policy decisions. Some favored a super-majority of entire committee, but the group felt that might sometimes require complete consensus since it is rare that all 18 make it to the meeting. The committee also decided to have two readings, at consecutive meetings, before voting on policy matters, with the vote coming after the second reading.   

The idea of a minority report was passed.  


The group felt that they were all adults and did not need ground rules defined like those listed for the San Jose group. 

Grouping and Clarification of Issues:

Terry Frueh explained that the purpose of the grouping and clarification done in “Stakeholder Committee Issues Clarification and Grouping draft.doc”.  These are the Stakeholders issues in the watershed, to be considered throughout the planning process.  The Stakeholders task at this meeting is to clarify each issue statement with several sentences (similar to a definition).  This is necessary since a bullet statement can be misinterpreted, as evidenced by Terry’s attempt to add flesh to each bullet.
The committee discussed at length the document and its approach. Some were uncomfortable with the wording “the human need is…”, and the committee decided to get rid of the entire paragraph that phrase started. As property rights were the first set of issues to be discussed, some felt that was too much to start with.  The committee then talked about how to do the editing work: break up into subcommittees, with each one tackling a set of issues? Start with other issues first? They decided to start clarifying agricultural issues at the next meeting. 
Next Stakeholder Committee Meeting:
The next meeting will be at 7 p.m., December 13th at Boone County Fire Protection District Headquarters.  

