Dear Stakeholder,






14 December, 2005
This letter describes the Stakeholders’ work before the next meeting, and clarifies the purpose of each document included with this mailing.    
Chapters for Stakeholder review

Please review section d. (Economics) of chapter 1, and all of Chapter 4.   Please send your comments to me by Dec. 28th so that I can incorporate all of them in one document and get them back to you by Jan. 3rd.   In case anyone is interested, the electronic version of chapter 1 (emailed to you on 12-13-05) includes the Stakeholders’ comments from their previous editing efforts on sections 1.a-1.c, and these can be seen by going to View->Markup (the hardcopy version does not include them so that it is easier to read, as per request of the Stakeholders).

 

As a reminder of the Stakeholder editing process, below are the editing rules the Stakeholders decided to follow at their September meeting.

 

1. Terry gets a draft of the chapter to each of the Stakeholders at least one month before the meeting when they edit the chapter. 

2. The deadline for Stakeholders to submit their comments to Terry is two weeks before the next meeting. A few days before the deadline, Terry would send out an email reminding people of the upcoming deadline.  Stakeholders can submit their comments in electronic format, handwritten format (via snail mail, fax (886-4340)), or call his direct # (886-4343) and discuss them directly with Terry or leave a message.  It was also asked that people include a rationale with their substantive edits to help others understand the reason why the change was proposed.  It is important for Stakeholders to let Terry know if they have no comments about the chapter; that way, it is understood that they have read the document and like it as is. 

3. Terry would have 1 week to compile all the comments into one document and send back to the Stakeholders. 

4. It was clarified that at the meeting where the group reviews the comments/edits, only those comments compiled by Terry (see above, # 3) would be available for group discussion; an exception to this is that a Stakeholder may move to consider a certain, substantive point (but not spelling or grammar related), which could be considered if the motion is seconded and approved. This process ensures that the group does not get bogged down discussing every single line of the report, while leaving the possibility to discuss something the group considers important. 

Stakeholder Progress

The list of stakeholder educational presentations is designed to help Stakeholders see which educational presentations they have had and when they occurred in case they would like to review the information.  Such a review could be helpful in your planning efforts; if there are individual questions about the presentations, please contact me.
The timeline shows what the Stakeholders have already completed, and when it is estimated they will complete the work as they are currently operating.  This timeline is intended to show when you might complete the plan, which might be helpful in thinking about how to speed up the process. 
Meeting Minutes
Attached are the minutes from the October and December meetings.  Please give the December meeting's minutes special attention as there was a lot of important discussion, so please make sure I recorded these important discussions accurately and adequately. 

Feel free to contact me if you have any questions.
Terry Frueh
Watershed Conservationist
Boone County Government Center
801 E. Walnut, Room 210
Columbia, MO 65201-7730
tel. 573-886-4330
fax 573-886-4340
tfrueh@boonecountymo.org
http://www.CaveWatershed.org
