Decision Making Process for 
Bonne Femme Watershed Plan

And Implementation Tools
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Stage 1:  Stakeholder Committee.  The Stakeholder Committee assumes primary responsibility for creating the end product.  In doing so, the Stakeholder Committee works with the Steering Committee and the Policy Committee.  During this stage of the process, the role of the Policy Committee is to check and balance the work of the Stakeholder Committee.  The Steering Committee will provide scientific and technical advice as well as do whatever writing and other staff functions as necessary. 
Stage 2:  Planning and Zoning Commission.  The Stakeholder Committee will forward the end product to the Planning and Zoning Commission for public hearings.  The Planning and Zoning Commission is required by county regulations to hold a minimum of three public hearings.  The Commission may also have informal work sessions with staff, the general public and members of the Stakeholder Committee.   At the end of this stage the Planning and Zoning Commission will forward a recommendation to the County Commission.
Stage 3:  County Commission.  The County Commission is not required by county regulations to hold a public hearing although it usually does and almost certainly will hold at least one or more hearings.  The Commission may adopt the product as proposed, may change it, may choose not to adopt or may refer it back to the Planning and Zoning Commission for further consideration and report.
This flowchart and text describes the decision making process for Boone County.  The decision making processes for the City of Columbia and the City of Ashland are similar in that they have an advisory body, Planning and Zoning Commission and a decision making body, City Council or Board of Alderman.  There may be slight variations as to how the two bodies interact with each other.  But, the overall process is similar.
Policy or management practice recommendations may be forwarded to other governmental, quasi-governmental or private entities for their consideration.  These entities will have their own decision making processes that are not detailed here.
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