Next action: return completed document to Terry Frueh by  noon on Oct. 2nd, 2006.


Strategies Refinement

Below is an outline to help you put some flesh on the strategies in an appropriate context. Please have your responses back to me by noon, Monday Oct. 2nd so that I can compile the Stakeholders’ responses and mail back to you in advance of your Oct. 9th meting.
· Please choose at least 3 achievable goals that are important to you, and at least the best 3 strategies for each goal (refer to the exercise completed on Sept. 11th to help correlate the strategies with the goals). If you would like to do more goals, simply copy and paste the table below. Note that new Strategies can be added to the list. 
· For each strategy, describe HOW it achieves the goal, and formulate a policy statement describing the Specifics of the strategy, and your assessment of how practical the strategy is (for practicality, consider various aspects such as financial, social, political, technical, etc.).  
I have included the goals and strategies below so that you can cut and paste for ease.  Also, please refer to several of the documents mailed over the last few months (e.g. July 28’s draft manual and Consensus agreement on Model Development Principles, August 16’s examples of policy recommendations, etc.) to help your thinking process. 

I have completed a fictitious example to show you what one could look like.

	Goals
	Strategies
	HOW Strategy helps to achieve the Goal
	SPECIFICS of the Strategy
	Practicality
(high, medium, low)

	FICTITIOUS Example: 

Maintain adequate in-stream flows for fish spawning  
	Dam releases
	Upstream reservoir has plenty of water to release at a low, minimum rate to supply water for habitat
	Water should be released from the Johnson Reservoir at a rate to maintain 75% of necessary habitat during the 45-day spawning period in Trout Creek.
	high

	
	Pump groundwater
	Water could be pumped from the ground to supply the necessary water for habitat.
	New wells should be drilled to pump groundwater at a rate to maintain 75% of necessary habitat during the 45-day spawning period in Trout Creek.
	medium

	
	Inter-watershed transfer
	Bring in water from another watershed to supply the needed  water
	Release water from the Higgins pipeline (which brings in drinking water from the Jones watershed) at a rate to maintain 75% of necessary habitat during the 45-day spawning period in Trout Creek.


	low

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Goals
A.  Encourage undeveloped land and viable agriculture as complementary goals. 

B.  Have policies which boost jobs, retail, tax base, and local economics.

C.  In order to maintain quality of life, encourage parks, healthy streams, LID-style developments, and municipal services.

D.  Encourage good roads, municipal services, and retail as complementary goals.

E.  Encourage LID-style developments as a way to maintain or improve water quality.

F.  Conserve recharge areas & karst, parks, undeveloped areas, and clean water through special protections for certain areas.

G.  Enhance healthy streams via parks.

H.  Maintain the economic viability of the community while protecting clean streams. 

I.  Ensure that structures are not built in places that will flood.

J.  Ensure that changes in land use do not: increase downstream flooding, decrease water quality, and increase channel instability.

K.  Ensure that BMPs do not unreasonably affect housing affordability.

L.  Regulations should be proportional to water-quality impact of land use

M.  The impacts of upstream urbanization should be mitigated to prevent increased costs to agriculture and other downstream property owners.

N.  Maintain clean water without unreasonably restricting property rights.

O.  Ensure that certain areas receive special protections while maintaining the economics of urbanization.



Strategies

1. Tax relief

2. Land purchase

3. Design Manual

4. Performance-based goals

5. Zoning

6. Financing of stormwater program

7. TDRs, conservation easements

8. Monitoring

9. Developing Funding Mechanisms

10. Education

11. Economic Incentives

