Final Steps to completing the plan
To help the Stakeholders better understand the next steps in the planning process, the work of the final chapters of the plan is clarified.  In Chapter 4, the Stakeholders developed their vision for what the watershed should look like in the year 2030.  In order to make the vision a reality, achievable goals need to be set.  In Chapter 5, the Stakeholders will transform the vision into achievable goals through the following steps:

1. Identify vision elements that work well together (complementary) by reinforcing each other. An example of complementary vision elements could be the elements ‘undeveloped land’ and ‘viable agriculture’.  They can be complementary because any goals that encourage agriculture would necessarily encourage undeveloped land since agriculture needs the undeveloped land to operate, and any goals that encourage undeveloped land could include encouraging agriculture in order to garner greater support.

2. Identify and resolve conflicts between vision elements. An example of two conflicting elements could be having good roads and healthy streams (they are in conflict because the stormwater that comes off of roads is usually of poor quality and large in volume, both aspects degrade the streams); this conflict can be resolved by ensuring that roads that are built have the proper BMPs in place to protect the streams’ integrity.

3. Review complementary and resolved conflicting elements using obstacles as a screening tool; the obstacles are external barriers to achieving a vision element.  During the obstacles process, Stakeholders must identify potential solutions in order to determine whether obstacles can be overcome.  If an obstacle cannot be overcome, than it cannot be included in the list of achievable goals.  At least one solution must be identified for an obstacle in order for that item to become an achievable goal.  

An example of an obstacle that could be overcome would be a local ordinance which prohibits a stormwater best management practice (BMP); it could be overcome since the local government could pass another ordinance allowing or even encouraging the BMP.  An obstacle that could not be overcome could be a state law prohibiting a BMP; it could not be overcome at our local level since state law supersedes local laws.  However, it could still be recommended that the local governments lobby state government to pass a law allowing the BMPs.
4. The final result of Chapter 5 should be a list of achievable goals that will lead to realizing the vision.  Some of these goals will have identified obstacles, and some will not.  


The achievable goals will be processed in Chapter 6. The steps for completing this chapter are:

1. The Stakeholders will brainstorm potential strategies to reach each of the achievable goals.  The strategies’ pros and cons will be discussed, along with tools that can be used by the various strategies.

2. Potential strategies for each achievable goal will be evaluated in order to choose the one that works best for the community.  The strategy chosen by the group becomes a final recommendation of the plan. 

3. The Stakeholders will create a guide for implementation of the final recommendations: who is responsible for introducing them to each authority, how they will do it, and a related timeline. 

4. Steps for continuing the planning process in the future will be determined:

· How to monitor and evaluate the plan’s implementation

· Determine what and when planning steps need to be taken in the future in order to keep the vision for the watershed alive.

