Bonne Femme Watershed Cost-Share Program:
From Application to Payment

· Landowner submits application 
· Bonne Femme Watershed Project (BFWP) staff does a site visit (to talk about what the landowner wants to do, the benefits of it, take pictures, mark on the aerial photo, and discuss other relevant details).  In addition, landowner completes the survey if they are pumping their septic system
· BFWP Steering Committee discusses application; their decision is documented and sent to the landowner in a formal write-up. 
· If Steering Committee decides not to have staff pursue partnering via cost-share, the landowner is notified of this decision.

· If Steering Committee decides to have staff pursue partnering via cost-share, then BFWP staff and landowner negotiate an agreement to be included in a contract between the county and landowner, including: work to be completed and its specs, estimates, timelines, cost over-runs, how landowner match will be provided, etc. From this agreement, BFWP staff writes a draft contract for distribution to all parties (MDNR, landowner, BFWP, and County Counselor) to receive their input.
· When the contract is approved by MDNR, County Counselor, landowner, and BFWP, the contract is signed by the landowner, then presented to the County Commission for approval and signature.
· Landowner completes the work and submits all paid receipts, invoices and documentation for all in-kind match to BFWP staff

· After all the terms of the contract have been fulfilled and verified by BFWP staff and his representatives, BFWP staff will forward the invoice to the auditors office to start the process for the person to receive the check (which can take up to 45 days to have a check cut).
