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Stakeholder Committee Update for Policy Committee
Stakeholders were introduced to Project: 

· Project Overview (project prehistory, watershed characteristics, nonpoint source pollution/watershed processes, Project education & outreach efforts)
· 3 major objectives of Project:
1. Help Boone County, and the Cities of Ashland and Columbia, adopt procedures that will protect the streams in the watersheds;

2. Assist developers and builders in adopting best management practices (BMPs) that will help protect the streams’ integrity; 

3. Provide cost-share assistance for land owners in the watersheds to implement practices that will protect and restore the streams; 
· Role of Stakeholder Committee (primarily, content of plan)
· Identify a list of issues within the watershed related to water quality and non-point source pollution

· Develop a vision for how the Bonne Femme Watershed should develop over the next 25 years

· Provide content of the watershed plan
· Assist in implementation of the watershed plan

· Keep current and help promote the project to your peers (neighbors, agencies, associations, etc.)
· Assist in identifying cost-share disbursement
Educational presentations (~1/meeting, in chronological order)
· Hydrogeology of the Bonne Femme Watershed: soils, geology, and karst (Dr. Bob Lerch) 
· Cave Life (Roxie Campbell and Dr. Bill Elliott)
· Policy Committee Perspective on Stakeholder work (Jerry Wade, Karen Miller)
· Life in streams: 5 elements necessary for biological integrity within streams (Dr. Charlie Rabeni)
· Economic and population growth, and real estate outlook for Boone County (Carol Van Gorp)
· agriculture in Boone County: overall outlook and case studies in the Watershed (Stephanie Smith) 
How the Stakeholders Operate:
· The group decided it wanted to have decisions made by ¾ of those present for a meeting, and the quorum required for voting would be 10 people.  The committee also decided to have two readings, at consecutive meetings, before voting on policy matters, with the vote coming after the second reading.   The idea of a minority report was passed.  

· Every meeting has time for general discussion

· Group follows Open Meeting Policy Act
· ~1 meeting/month, at regular location as of November, attendance pretty good (other than one meeting), 3 new members (1 in early fall, 2 late fall)
Science: Stakeholders have reviewed the Project’s scientific efforts
· Dye Tracing Results (including current and previous traces)
· Water Quality testing analysis
· Introduction to the Subwatershed Sensitivity Analysis
Stakeholders’ Work
· Watershed Plan Outline (Policy Committee will see this at the meeting)
· Decision Process Flow Chart (what happens when the plan is written) 
· The Stakeholder Committee assumes primary responsibility for creating the plan, with support from Policy and Steering Committees.  

· The Stakeholder Committee forwards plan the Planning and Zoning Commission for public hearings, who then they forwards their recommendations to County Commission.

· The Commission may adopt the product as proposed, may change it, may choose not to adopt or may refer it back to the Planning and Zoning Commission for further consideration and report.
· Policy or management practice recommendations may be forwarded to other governmental, quasi-governmental or private entities for their consideration.  These entities will have their own decision making processes that are not detailed here.
· Listing of Members’ Issues in the Watershed: The group decided to go with three options: two lists (one with issues simply stated, one with them listed and a brief definition of each), and one grouping (where the issues were grouped into three broader categories to show how they are related); list was finalized as of Jan. 10th; other issues could be added, but they would have a date indicating when they were added 
